1300 262 123 / +61 8 6500 6880
tellmemoreesmsales.com.au

www.SMSales.com.au
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Ygu R goglgE 9 New Business Growth
YOUR CHOICE ' _
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“ Positive Climate & Culture

"Every man is a creature of
the age in which he lives;
very w are able to raise FEﬂp‘E, Processes & SystEms ..... i e i i I s Status;tluﬂ
themselves above the ideas
of the time."

VOLTAIRE

Collapse
Why change is nof only m p
necessary, it is an every day /

occurrence to ensure business

continuity, growth and
competitiveness. Share Price and Credibility

Plan for continued growth, build the feam to succeed.



TAKE PURPOSEFUL
STEPS TO MANAGE
YOUR INVESTMENT
IN RESOURCES AND
PRODUCTIVITY

Understanding and qualifying

the stages of capital equipment Listen
acquisition create We listen to
understanding and confidence your idea

in the choice made and the
future impact on business
activities.

We refine and
maximize the

viability of your
idea through
brainstorming
sessions
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® %

N %
Desi oduct 90
gn produ

Define scope, architecture,
deliverables, database scheme,
budget application flow
and deadline. and user interface

design

We deliver final Develop and

product, get your implement your

approval and help product
you to launch it.

Functional usability
performance, security,
and cross functional
testing
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Create the necessary understanding to achieve progress.
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MEASURE AND

VERIFY THE STEPS

TOWARDS
IMPROVEMENT

e Applying metrics to test
assertions that will have a
significant contribution to
productivity is essential.

e Ensuring that these metrics
have been scrutinised and
accepted prior to each
stage of selection is also
crucial to support a

validated selection process.

* Make the detail count, be
thoroughly informed.

1. Performance outcomes

2. Functionality and
rationale

9. Concept development
and design

16. Business standards
and process acceptance

19. FAT metrics plotted

3. Client Requirements

10. Concept review

11. Concept confirmation

4. Automation and
labour interfacing

12. Design criteria

17. Automation
utilisation and scope
verification

20. DLP (Defects Liability
Period) performance
metrics mapped

25. FAT and DLP establish
performance metrics

26. Implementation

13. Functional

18. In principle design
and configuration
acceptance

21.QA/QC

27. Construction and
delivery schedule verified

22 Efficiency definition

5. Utlisation configuration

5. Capacity 14. Implementation
/. Availability design

2. Flexibility 15. Design review

23, Flexibility capability
and relevance

28. Impact of change
plan designed

24 FAT results
comparison

29, Support structure
mapped and verified




LOOKING TO BUY PRE-
LOVED MACHINERY?

Specialist Machinery Sales offer second-hand or used structural
steel processing machinery from Kaltenbach, Gietart, Haeusler, SLF
and more.

Generally, the machines that SMS has access to are from trading
for new machines offered from the machine tool builders to clients
of SMS in Australia and New Zealand. Most machines are between

5 and 15 years of age with full-service history available. Some
machines can be inspected under power or in their shipping
packing ready for immediate delivery to Australasia.
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https://usedstructuralmachinery.com.au/machine-stock/
https://www.smsales.com.au/machinery/tag/pre-fabrication

READY TO SELL YOUR
PRE-LOVED MACHINERY?

Selling your pre-loved machinery may appear to be a simple
process but it might be more complicated than you think. Selling
pre-loved machinery involves equipment liens, resale certificates

and financing a buyer. BUT DO NOT WORRY!

Used Structural Machinery (USM) is here to partner with you. At
USM, we are your ideal channel to take your equipment and place
it in the right hands, with the security and confidence that
characterises us. Review our checklist below to help you
understand when to retire your machine and how USM can help
you sell it off efficiently and effectively.
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https://usedstructuralmachinery.com.au/usm-sell-your-used-structural-machinery/
https://www.smsales.com.au/machinery/tag/pre-fabrication
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Innovating Structural Steel Processing and
Fabrication

il Listed group
@ Start a post in this group
:., Fhoto u Viden gll, FPoil
Al Recommended
(" Pin this post TI

@ Todd Dolling

Kiztler i 3 long establizhed family business engaged in enginsaning nd
rmanufaciuring of welding positioning and outting systems for the welding treds,
especiaily for pip2 welding and cuthing. IE2 more
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JOIN OUR EXCLUSIVE
AND GROWING
LINKEDIN GROUP

Join our growing and exclusive Linkedln Group -

Innovating Structural Steel Processing_ and Fabrication Group.

In this group, we bring in thought leadership content, topics, trends
and challenges within the steel industry and steel processing
automation. We encourage everyone to share your business
challenges and solutions that you have encountered and how steel
processing automation had helped achieved your business

objectives.



https://www.linkedin.com/groups/13980049/
https://www.linkedin.com/groups/13980049/
https://www.smsales.com.au/machinery/tag/pre-fabrication

Specialist Machinery Sales
Specialist Machinery Sales {SMS]) Is a machine tool broker supplying met
Australia, 5E Asig and New

Wachinary - Dudley Park 54 379 foflowers

ut-& % other connectron work: here - 3 employees

“—"’a -I""—-"-.
+ Foliowing I:‘ Visit website &€ )| More )

Home About Posts Jobs People Insights Videos

m | fmages | | Videos | | Arfides | |

3 . @  Specialist Machinery Sales
Specialist Machinery t::i PG Elciwerrs
. m

Sales
370 Followiars Check gur latest offers today (we're opan 24571
'l. iCall us for more informaton: 1300 262 123 f
{5 Learn mors here: httpsy//hubs 5/HOWENRT

HATE MISSING OUT?

Be the first to receive the latest
promotions, new releases and discounted

ofters by ftollowing us on social:

f Linlo



https://www.facebook.com/SpecialistMachinery/
https://www.linkedin.com/company/specialist-machinery-sales/
https://www.youtube.com/user/specialistmachinery
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1300 262 123 /

tellmemoreesmsales.com.au

www.SMSales.com.au




